VL REVNL [l VRS staff « Organize and participate in meetings to coordinate services

ACTIVITY 1: E l

List of essential meetings

INSTRUCTIONS: There are a few critical meetings that VRS/SSB staff should plan to hold or participate in when

working with a person on a waiver. Think through each step in VRS/SSB services (e.g., IPE development, service
delivery, etc.) and answer the questions below.

1. What are the essential meetings you should plan for during VRS/SSB services? Write a list of these
meetings below:

Employment plan development meeting (used to plan for VRS/SSB service delivery)

Job search planning meeting (used to start the job search process)

Job search check-ins (conducted at least every 60-days to see how the job search is going)
IEP or waiver meetings (VRS/SSB staff may be asked to participate to coordinate services)

2. While it’s ideal for everyone on a person’s employment team to attend essential meetings, that’s not
always possible given busy schedules and workloads. If one of the EIMN partners isn’t able to attend
an essential meeting, what are ways you can keep them updated?

With the person’s permission, send an email with a quick summary of the meeting and next steps, share a copy of plans
(e.g., IPE, job search plan, etc.) once created, leave a voice message with a short update.
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